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ixecutive peas, Pfr 
ebhe Locret ry 


Assistant Lirector for Comminicstions 


Isproved jouch fervice 


ORAPEADUCEs Cable cecretery Reto dated 1h Anril 1954, Subject--roncosed Pouchsram 
Proce: TILE ¢ 
PL/P vero dated 16 July 195h, Svbject-Leproved Pouch Service; 
CC#i37 dated 15 July isch, cubject-Improved Louch cervice, 


1. Iwish to confirm the followins arreenents wich r eeulted fren the 
1A moeting held in my office on 16 Aveort 19L&L, concernine the irrlessatation of 
and the 


i tha wrorossd dmeroved ponch rervice to 

[ proposed voucheran procecures 

t a. The Office of Cosmanications errees thet the drcroved couch 

4 service vronosed by the [xcoutive Secretary, UD/., shorld be instituted 

z for a trial period of agscroximately six months. 

b. The Cifice of Communications arreee to the use of cavle reference 

i numbers on correroondence tronenitled over the doreved — ehaael 
thiving the trial ceried, These muncers will be assigned by the Gignal center. 
Cc. The Gffice of Cormunications arrees that the couchorem service 

b shonld not te estublichs.] on én evereall aponcy vorldewide b : 

t the comcletion of the trial period ter whe durrsved pouch st te 

E Wale! jack. Bet Wankel an bea tle ete, a wh ah dt Teh FS Ate BA eS 

1 25X1A : 

@o It is requested that I be adviced, as soon as possible, of the cxsected 
{ active tion date of tis servicer co that the nececsary incvtreciioas cay be dsrigd 
to field and Meadquerters! signul centers concerning the proper ier Fo Lousse 
i pouches, 
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ruc 34 7954 
pea Secretary, DL/P 
able Secretary 


Assistant Director for Corumnications 


Improved Fouch Service 


“oPNORs Cable Secrotery Memo doted 1b Acril 195h, Svbject-froposed Pouchsram 


lroce lure; 
PL/P hemo dated 16 July 195h, Subtect-Imcroved rouch Service; 


OC-h30) dated 16 duly 19th, Cubject-Improved soucs cervice, 


i. LTwish to confirm the followine 
sting held in my office on 16 Ausrart 
. uropased dmeroved porch ecrvice to 
oesed pouchzran procecure: 


apreencnts woich regiltcd frem the 
th. concerning the inplerentation of 


Feared thes 4 A 


a. The Office of Communications arrees that the increved porch 
service proposed by tha Ixecutive vecre tary, UD/ir, shold be instituted 
for a trial period of approximiicly rix months. 

b. The Cffice of Communications arrces to the ues of ca>le reference 
munbers on correspondence transal tied over the iemruved pouch chanel 
during the trial period, These nunters will be assigned by the Cignal center. 


e. The Office of Cormunications arrees that the vouchcram service 


should not te ost.blishcl on en ow reall agency world-wide Uecis uctil . 
~-~letion of (be trial. period ror ihe imspreved souch s rvyices to 


25X1A 


9, Jt is requested tnat I be ccvised, &8 Boon 2s voseible, of tho expected 
j4ivetion date of tis service so thet the necescary inrtructionus muy be issued 
. field and Headguerters! signe] centers concerning the proper bendling of tose 
One Be 
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